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Strategic Plan
2019-2024

Adopted by the Board of Education,

July 10, 2019

Schenectady City School District

STRATEGIC PLAN 2019-2024

Schenectady City Schools will be a continually improving school district dedicated to

District Vision

excellence in teaching and learning, equity, engagement and efficiency.

District Tagline

Everybody Counts. Everybody Learns.

EQLITY

Organizational Values
COLLABORATION

LEARNING
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Partnerships with
Student & Graduate Passionate People Families & Efficient Systems &
Success Community Equitable Resources
Our Goals » We serve so that all students, = We engage and retain | » We highly value our We engage stakeholders

regardless of race, economics, and
disability, graduate ready to
achieve their college, career, and
life aspirations through equitable
access to programs, resources, and
high-guality instruction.

* We nurture the whole child and
listen to student voices so that
students and graduates have a
sense of pride and belonging.

s Students and graduates
demonstrate kindness, cultural
competence, and respect for
diversity and each other.

passionate, dedicated
people who
continuously learn
and improve as
guardians of equity
and advocates for our
students’ success.

* Our team represents
the diversity of our
community.

* We deliver and
receive excellent
customer service.

families and the
community; we
welcome and invite
their collaboration
and partnership.
Communication is
inclusive,
accessible, goes
two ways, and is
always based on
high expectations
within a supportive
environment.

to develop and improve
inclusive systems and
procedures.

People know who to go
for, for what, and receive
a timely and fair
response.

We allocate resources to
promote equitable
access and outcomes for
all.

The schenectady City school District Board of Education adopted the Strategic Plan on 71072019 and measures for the 2019-20 school year on 8/7/2019.
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Guiding Coalition &
Pillar Champions

Strategic Plan Progress Report




Guiding

Coalition

The Charge of the Guiding Coalition is to:

Shape and lead our work in Improvement Science;

Serve as facilitators and accelerators of change by embedding the
six core principles of Improvement Science in our daily work;

Lead our change efforts by gaining the cooperation and support of
stakeholders

Function as the steering committee for the Strategic Plan;

Check for connectedness and alignment of our district-wide
actions to the vision, values, goals and pillars of the Strategic Plan;
and

Provide comprehensive, quarterly reports of our progress on key
measures toward meeting our goals.




Pillar

Champions

The Charge of the Pillar Champions is to:

- Develop the plan for accelerated progress toward our goals;

in change efforts;

Student &
Groguote Success

| —

Passionate
Feapie
BN

—

Partnerships with
Families & Community

Monitor effectiveness and progress toward our goals;

Increase participation and membership by engaging stakeholders

Identify actions to accelerate progress toward our goals; and

Report progress toward our goals specific to their pillar

| e |

Efficient Systems &
Equitable Resources
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SCORECARDS
MEASURE

. WHAT YOU TREASURE
District AND

BRING

YOUR VISION

TO REALITY

Scorecard




District

Score Card
2019-2020

DISTRICT - GOALS: Student & Graduate Success Pillar III.

eouh scuitable azce

Monitorng. Evidence of Succes
End of Year | nd of Toar
Base Motric Targot (2019- |Targot (2020-
|Mssaumea 20102020 Fan2019 | Qimeuie | a2mouie | 03 mewic 021) 22)
Target %6 [Targot: 101
Increase the performance index (P1) for Grade 3 English Language Arts (614) asss nct [perwet et
Torget 75,05 [Torgec: 83,45 [Torger: 5o
[nrease the performance ndex (1) for Grade 3 Math 7266 e hetual ot
Targec 71 [Targer: 72
incresse the % of students who graduatein 4 years 58 st |nctua
Targer 92 |Target: %
[ncresce the % of students onthe path tocolleg, <areer, and Ife sucee ctual [petua:
Torger 20 |Targer: 19
|Decrease the % ofstudents who are chronicalyabsens (Grades 1:8) 28 A |pcta
Tacger 32 [Target: 31
|Decrasse tha % of stdants who sre chron u3 ctuat; ctust
[Clase the achievemens gap, on ey measiees, forstudents indertfed
subgroues o [rpstTe |racget e0
Suategios
- implermen Traums thatnclude urversal and o e thats physicaly, sosialy, and emations i so hat they can attend tolearnirg
'+ Exeeute eontinuns imprevement and improvement science
- Challenge curren befiefs, ractices, pokies tolmprove sudents’sense of belonging
- Deliver a culturaly responsive curriulum
= Expand pathways and supports towards  inclci 8 that connectsstuerts and s
- Research and implement evidens v b + opportu
= Deploy coaches and coaching stratagies to mprave nstruction
- efine our reas o ey

b

DISTRICT - GOALS: Partnerships with Families & Community Pillar £¥i

Progress Monitoring. Evidence of Success

End of Year | Endof Year | End of Ye
Target (2019. | Target (2020- | Target (2021

Base Meiric
essures 2019.2020 Fal2019 | QiMewic | ametie | Q3 metric 2021) 2022)
Increase of parents engaging wilh online student management system Target: 3500
(infinite Carpus portal) 3167 ct Actua:
Target: 87.2% |Torget: 87.6%
ncrease % of chy resident students attending sc dy City School Distrit 86,306 IActuat
% [Targer: 32
Actuat; Actual: |Actus;

Increaso % paronts participating in parent survey.

Increase % of parents participating in parent survey from underrepresented .
plshed _[Target T80 |Target TBD.

demographic groups nfa
Strategies
= Engage to understand the mast meaningful methods for 2-way communication with famile

 Define, create, and implement 3 lear purpose and guidelines for strategie partnerships
o muliple modes and languages in our outreach and request for survey foedback
ply the expertise of our Parent Lisisons and other internal resources to define bost practices for parent eng
 Design and e temi approsch to welcoming new studer

ement

DISTRICT - GOALS: Passionate People Pillar
evidence.
Endof Year | Endof Year | EndofYear
Jase Metric Target (2019- | Target (2020- | Target (2021-
61209 | Qimevic | aameric | qamewic | 2020 2021) 2022)
Torget: 26%
incresse % ofnew facutyfrom 1% v
Target: 6%
ecrease caty absent aculty sssx rcton
Target 36
ecresse % Operations & Maintenance employees absent 12 davs 36369 scts
crease employee satisfacton wit t
sessions rarget T80
ncresse overa me3n on emoyee engagement and saisfaction survey Torget 180 [Target 180

Sustegies

execute recruitment o

fective ndus

ration to

+ Engage empioyees’ ager fulfil o and goals

[ implement Thought Exchange to solict feed

Wl in areas aligned to our strategies

| Offer and encourage professional development that leads to m

I I Progrese Menisrng I e s
Exdofvesr | EmdotYear | Enaotrem
S o e 5. |Trgr 2. | g
[——— Tz | crwere | comerie | comewe |0 | et | g0
et
creste  messreof g oty st cresse resources o bings it e T gy
ighe ced s wa csaiohes | et |nc
noual,eniy a3 7 V10 rocis Pt v ot nd a3 Jrager 3 argee 3
it oty s et merprovedprocen ° ke P o
 Proces for e GreatonofComputered syt Vs Aecows
 Proies onioring an Respore o erventon I I [ |
 Recutivon & e ovdr

Strategies
= Train all users to fullydeploy and respond to Let's Talk

B der d implement improvement " dback and other data sources:

« Define for stakeholders, and valiate and hoid each other accountable for using the best methads
- Design and s 5

- Deploya




DISTRICT - GOALS: Student & Graduate Success Pillar

s We serve so that all students, regardless of race, economics and disability, graduate ready to achieve their college, career, and life aspirations through equitable access to programs,

resources, and high-quality instruction

s We nurture the whole child and listen to student voices so that students and graduates have a sense of pride and belonging
* Students and graduates demonstrate kindness, cultural competence, and respect for diversity and each other

Progress Monitoring

Evidence of Success

End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 Fall 2019 Ql Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Target: 91 Target: 96 Target: 101
Increase the Performance Index {P1) for Grade 3 English Language Arts {ELA) 85.96 Actual: Actual: Actual:
Target: 78.05 |Target: 83.45 [Target: 88.84
Increase the Performance Index {Pl) for Grade 3 Math 72.66 Actual: Actual: Actual:
Target: 70 Target: 71 Target: 72
Increase the % of students who graduate in 4 years 65.8 Actual: Actual: Actual:
Target: 88 Target: 92 Target: 96
Increase the % of students on the path to college, career, and life success &3.3 Actual: Actual: Actual:
Target: 21 Target: 20 Target: 19
Decrease the % of students who are chronically absent (Grades 1-8) 228 Actual: Actual: Actual:
Target: 33 Target: 32 Target: 31
Decraase the % of students who are chronically absent {(Grades 9-12} 343 Actual: Actual: Actual:
Measure &
Close the achievement gap, on key measures, for students in identified baseline
subgroups n/a established Target TBD Target TBD

Strategies

s |mplemeant Trauma-Sensitive Schools that include universal and specific approaches to ensure that students feel safe physically, socially, and emotionally so that they can attend to learning

* Execute continuous improvement and improvement science

* Challenge current beliefs, practices, policies to improve students’ sense of belonging

* Deliver a culturally responsive curriculum

* Expand pathways and supports towards high school graduation, including experiential learning that connects students and their community
* Research and implement evidence-based strategies to ensure equitable access to advanced learning and other opportunities

¢ Deploy coaches and coaching strategies to improve instruction

* Define our non-negotiables and areas of flexibility across curriculum and instructional practice

10



DISTRICT - GOALS: Passionate People Pillar

Efngdge daro = A andie, ded d D200ie 0 A O OVE 0 0 advOocdle O ae
O epre " of o 0
e n - £ g 0 i
Progress Monitoring Evidence of Success
End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-

Measures 2019-2020 Fall 2019 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Target: 24% |Target: 25% |Target: 26%

Increase % of new faculty from underrepresented demographic groups 18% Actual: Actual: Actual:
Target: 8% Target: 7% Target: 6%

Decrease % chronically absent faculty 5.88% Actual: Actual: Actual:
Target: 47% |Target: 42% |Target: 38%

Decrease % Operations & Maintenance employees absent 12+ days 52% 36.36% Actual: Actual: Actual:
Measure &

Increase employee satisfaction with in-district professional development paseline

sessions n/fa established Target TBD Target TBD
Measure &
baseline

Increase averall mean on employee engagement and satisfaction survey n/fa established Target TBD Target TBD

Strategies
+ Develop and execute recruitment procedures that attract diverse candidates

* Develop and execute effective induction/ onboarding processes for new employees and for existing employee transitions to new buildings, levels, and promotions

* Engage employees’ agency in collaboration to fulfill our district vision and goals
* Implement Thought Exchange to salicit feedback

Offer and encourage professional development that leads to micro- credentials in areas aligned to our strategies for achieving student success

11



DISTRICT - GOALS: Partnerships with Families & Community Pillar
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Progress Monitoring Evidence of Success
End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 Fall 2019 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Increase # of parents engaging with online student management system Target: 3250 |Target: 3500 |Target: 3750
(Infinite Campus Parent Portal) 3167 Actual: Actual: Actual:
Target: 86.9% |Target: 87.2% |Target: 87.6%
Increase % of city resident students attending Schenectady City School District 86.30% Actual: Actual: Actual:
Target: 30% |Target: 32.5% |Target: 35%
Increase % parents participating in parent survey 26.64% Actual: Actual: Actual:
Measure &
Increase % of parents participating in parent survey from underrepresented haseline
demographic groups n/a established Target TBD Target TBD

Strategies

* Engage to understand the most meaningful methods for 2-way communication with families

+ Define, create, and implement a clear purpose and guidelines for strategic partnerships

* |ntegrate multiple modes and languages in our outreach and request for survey feedback

* Apply the expertise of our Parent Liaisons and other internal resources to define best practices for parent engagement

* Design and execute a systemic approach to welcoming new students and families

12



DISTRICT - GOALS: Efficient Systems & Equitable Resources Pillar
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Progress Monitoring Evidence of Success
End of Year | End of Year | End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 Fall 2019 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Measure &

Create a measure of funding equity that increases resources to buildings with baseline Target: TBD |Target: TBD
higher need indices n/a established Actual: Actual:
Annually, identify at least 3 system-wide processes that are not simple and Target: 3 Target: 3 Target: 3
efficient; modify; and execute on improved process 0 Actual: Actual: Actual:

* Process for the Creation of Computerized System User Accounts

* Progress Monitoring and Response to Intervention

¢ Requisitions & Purchase Orders

Strategies
* Train all users to fully deploy and respond to Let’s Talk

* All departments develop and implement improvement action plans based on survey feedback and other data sources

¢ Define and implement the most effective methods of communication for stakeholders, and validate and hold each other accountable for using the best methods
* Design and execute a process to improve the efficiency and effectiveness of our scheduling and service delivery

* Deploy a weighted student funding formula to ensure equitable resources to all schools

13



SCSD STRATEGIC PLANNING

Schenectady City School District [/ News [ What's New [/ SCSD Strategic Planning

Progress Monitoring

II : Students and Graduate Success
[} [} m | |
District i) passonate People
o
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L

2019 - 2020 {‘} Efficient Systems and Equitable Resources

Measures adopted by the Board of
Education, August 7, 2019

2019-2024 SCSD STRATEGIC PLAN

Schenectady City School District
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Pillar
Champions

Team Facilitators &
Co-Facilitators

Student &
Graduate Success
Dr. José Salgado
Ms. Diane Wilkinson

"

Passionate
People
Ms. Christina Mahoney
Dr. Patrick Jean-Pierre

A
&
vig

Partnerships with
Families & Community
Ms. Andrea Tote-Freeman
Ms. Karen Corona

79\
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Efficient Systems &
Equitable Resources

Ms. Kimberly Lewis
Dr. Aaron Bochniak 15



District
Scorecard &

Stoplight

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.

16



District

Scorecard

DISTRICT - GOALS: Student & Graduate Success Pillar

DISTRICT - GOALS: Passionate People Pillar

End ot Yeur | Endof Yo | EndofYour
Base et gt (2015 |Target (2020 | Targe (2021 Progress Monltoring Evidence of Success
1819 umek | camec | asmec 20 2022 edarves Tenaotvesr | et sives
e thePcrmace e P o e 3 il g s L0 s [ronmesing 0 T %5 et 01 Trget 201 | Tget (2020 | orger 20z
i & AL s e Measures 2018-2020 1819 Q1 Metric Qz Metric Q3 Metric 2020) 2021) 2022)
arget 7805 [Taret: 5345 |Trget 8854 E
rressethe Pertomance ndex (1) ox Grade 3 Mt 7 AR Math: 12317 : Targer: 2% [Target: 25% [Target: 26%
| i | e [Easiiay s i crease %o e oty rom ocerereseteddemograhe yues ™ 1500 R il
e 70 :
ncrease the %o students who graduste in ¢ yeurs n30n eaa0n - e 5% [rares -
el Decrease % chronicaly absent aculty sen | Leomgiosan) el 8% |Tarets T |1areet: 6%
e s KR ) Tager 38
reasestadent on the pth o colege, carer, and e success CCCR ndes) P Target 47 [Forgen: 47 [Target: 3%
Decresse % Operations & Maintenance employees absent 12+ days B 15.15% (72.73%) o i o
cress the % of stadents who e hvericalysbient (rades 18) Los% 21.70%) T
[ I atisfaction with in-district Measure.
Target 3% [Toaet aseine ” "
[P ———— il = e pasine [t e [1age 00
(Clos th achievement a5, on bey messures, for studentsin dentified Target T80 easure &
o . Increase overall mean on employee engagement and satisfaction survey e baseline Target TBD  |Target TBO.
establshed
Stntogion §
+ implement Trauma Sensitive Schaos that indlude universal and specific appr students feel safe physicaly, soci Y can attend to learning. Strategles
- et coninsous mprovement snd improvement stiece + Develop and execute reeruitment srocedures tha attract diverse candidates
. et poceces. eres - effective nduction/ new employees and for existing employee transtons o new Buldings,evels, and promotions
- Deler » curatyresporsve carcom « Engage employees’agency i collaboraton to ol our distrctvson and goals
¢ Expand pach Fupports owards eT— .+ Implement Thought Exchange tosolcit feedback
T 2110 sdvanced leaing urives + O and encourage profesional deveiopment that eads to micro-credentials i aeas algned to our strategiesfor achieving student success
e o morove mtiction
2Rty sros ’ -
o\
L ] L d
bl it
DISTRICT - GOALS: Partnerships with Families & Community Pillar JE i
b ¥ Progress Monitoring
. End of Year | End of Year | End of Year
Base Metric Target (2019- | Target (2020. | Target (2021
End of Year | Endof Year [ End of Year Measures 2019-2020 1819 Qimeic | zmesic | aimewic | 200) 2021) 2022)
Base Metric Target (2019- | Target (2020- | Target (2021 s
1819 Q1 Metric QaMetrc | Qametric | 2020) 201) 2022) v with " eosoret | targers To0 [Targes: TaD
St 2,057 Active rget: 3250 |Target: 3500 | Target: 3750 ! established |V Actual:
(Infinite Campus Parent Portal) Accounts Actual [Actual Actuat [Annually, identify at least 3 system-wide processes that are not simple and Oversll Target: 3 Target: 3 |Target: 3
Target: 86.9% | Target: 87.2% [Target: 87. lefficient; modify; and execute on improved process. eral \ctual wal \ctual
Increase % of city resident students attending Schenectady City School District 86.30% 86.13% P BR.9% | Tarpat: 27,25 Target: 57.0; flicient; modify: and executs proved pe sk Actual Actual
cuat Actuat Acat ——
0% [Target: 32.5% [ Target: 35% + Process for the Crestion of Computerized System User Account implementation
Increase % parents participating in parent survey 2660% T z Process for the Greation of Computerized System User Accon plementat
ca ncat st
Increase % of [Measure & Some barriers to.
nfa baseline Target TBD | Target TBD + Progress Monitoring and Response to Intervention implementation
demogsaphic groups
establshed e
Some bariers @
Strategies + Requistons & Purchase Orders implemenstion
- Engage to understand the most meaningful methads for 2-way communication with families esist
Define, create, and implement a clear purpose and guidelnesforstategie partnerships
+ Integrate multiple modes and anguages in our outreach and request fo survey feedback vteges
M P h 10 define best practices for | Train all wsers to fully deploy and respond to Let’s Talk
- Design and execute welcoming e and famil - ’ feedback and ather data sources
- Define and implement the maost effective methods akeholders, and vald methods
 Design and execute 3 process to improve the efficiency and effectiveness of our scheduling and service delivery
» Depioy 2w ools
w7
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DISTRICT - GOALS: Student & Graduate Success Pillar

S
R e SO dl d ae ‘;-.‘ O daCe, eCoOno alna d dp :-.-“-. Od eve e .‘:‘ dale ana e asSpiratio .:‘. dpie d e ...:- O =
anda hignh-qua o
= = e ole a ana e O ae olCe O d ae dana graauate dave a sSe € Of priae and pelionging
ae dlnd gradudles Aaeimo dle ane d ompele e, dlld respe Oor aive aed oLne
Progress Monitoring Evidence of Success
End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 18-19 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
. STAR Reading: 110.06 Target: 91 Target: 96 Target: 101
Increase the Performance Index (Pl) for Grade 3 English Language Arts {ELA) 85.96 ELA Interims: 53.53 Actual: Actual: Actual:
T t: 78.05 |T t: 83.45 (T t: 88.84
Increase the Performance Index (Pl) for Grade 3 Math 72.66 STAR Math: 123.17 arge arge aree
Actual: Actual: Actual:
Ti t: 70 T: t: 71 T t: 72
Increase the % of students who graduate in 4 years 69.30% 68.70% aTes AlEs SEs
Actual: Actual: Actual:
| ' Target: 88  |Target: 92 |Target: 96
Increase students on the path to college, career, and life success (CCCR Index) 83.3 9 aree aTes TS
| | Actual: Actual: Actual:
T t: 21% [T t: 20% (T t: 19%
Decrease the % of students who are chronically absent (Grades 1-8) 22.80% 1.95% (21.70%) arge ° algs ° aree ?
Actual: Actual: Actual:
i t: 33% |T t: 32% (T t: 31%
Decrease the % of students who are chronically absent {Grades 9-12) 34.30% 21.82% (53.9%) Ars ° A= ° i °
Actual: Actual: Actual:
Close the achievement gap, on key measures, for students in identified BAGESLIFE. &
gap, v ’ n/a baseline Target TBD Target TBD
subgroups h
established

Strategies

¢ Implement Trauma-Sensitive Schools that include universal and specific approaches to ensure that students feel safe physically, socially, and emotionally so that they can attend to learning

e Execute continuous improvement and improvement science

e Challenge current beliefs, practices, policies to improve students’ sense of belonging

e Deliver a culturally responsive curriculum

e Expand pathways and supports towards high school graduation, including experiential learning that connects students and their community
e Research and implement evidence-based strategies to ensure equitable access to advanced learning and other opportunities

e Deploy coaches and coaching strategies to improve instruction

¢ Define our non-negotiables and areas of flexibility across curriculum and instructional practice

18
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; STAR Reading: 110.06
et of ) § is 2 )
Increase the Performance Index (P1) for Grade 3 English Language Arts (ELA) 85.96 ELA Interims: 53.53

WCGBVIYS WV eV
»>

Increase the Pl

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.

for Grade 3
ELA
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Metric:
Grade 3

STAR Reading

Performance Index

200

180

160

140

120

100

80

60

40

20

District
Average

Hamilton

Metric: Grade 3 STAR Reading, September 2019

Howe

N 2018-2019

(o]
0

Lincoln  M.L. King

N 2019-2020

)

92.74
95.83

Pleasant Van
Valley Corlaer

2019-20 End of Year Target

Woodlawn

Yates

Zoller
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Metric:
Grade 3

ELA Interims
October 2019

Performance Index

200

180

160

140

120

100

80

60

40

20

91

District
Average

Hamilton

Metric: Grade 3 ELA Interims, October 2019

o n )
NN S un
o < -
n O < m
Howe Keane

I 2018-2019

31.03
16.84

0 o0
o~ -

Lincoln  M.L. King

N 2019-2020

58.75
83.06
43.75
42.42

Paige  Pleasant Van
Valley Corlaer

2019-20 End of Year Target

Woodlawn

Yates
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Increase the Pl

for Grade 3
Math

NRigae U reniw RTILE NROEA L) or Ofaux O Lig '

s ks LA Interims: 53.53

Increase the Performance Index (P1) for Grade 3 Math

72.66 STAR Math: 123.17

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Metric:
Grade 3

STAR Math

Performance Index

200

180

160

140
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100

80

60

40

20

Metric: Grade 3 STAR Math, September 2019

78.05

130.16
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District Hamilton Howe Keane
Average

N 2018-2019

~
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Lincoln M.L. King

N 2019-2020

Paige Pleasant Van Corlaer Woodlawn
Valley

2019-20 End of Year Target
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Increase the %
of students

that graduate
IN 4 years

Vi) i hauc 2 v ‘

Increase the % of students who graduate in 4 years

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Increase the %
of students

that graduate
IN 4-years

Percentage of Students

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

65.7%

% of Students that Graduate in 4-years

68.1%

66.9%

70.0%

2016-2017

2017-2018 2018-2019

EE % of Students —e=Target

2019-2020
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Increase
students on
the path to

college, career
& life success

Increase students on the path to college, career, and life success (CCCR Index)

833
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The Measure:

. : Example Numerator:
College, Career, and Civic Readiness (CCCR) Index at the Secondary-Level (HS)

CCCR. Achievement Weight

Mone 1]

* Rate of preparedness of:

. . th Regents with CDOS 1.5
* 1)students in the 4-year graduation-rate total cohort as of June 30" of the e
reporting year who demonstrated certain achievements in preparation for college, e
a career, and civic engagement; None 0
* 2)ELL students not in the cohort but who earned a Regents diploma with a Seal of Local Digloma Only 1
biliteracy,- and MNone 0
* 3)students who in the current year earned a High School Equivalency (HSE) Hone 0
diploma F ts with .-'-".:Dne d Designati 2
* The denominator includes: R
 studentsin the 4-year graduation-rate total cohort as of June 30 of the e T e Em | o
reporting year (Cohort Count); and None 0
* ELL students not in the cohort but who earned a Regents diploma with a None 0
Seal of Biliteracy (Annual Biliteracy) Regents with CDOS 15
* The numerator includes: None 0
» Students multiplied by a weight (0.5 to 2.0), depending on the type of Regents and HS Dual Enroll Credit 2
. . . .oy . Regents and HS Dual Enroll Credit 2
achievement earned (e.g. Regents Diploma with CDOS Credential is given
Wei ht) Regents With Smart Scholar 2
al.5Welg Mone 0
* The CCCR Index s calculated by dividing the numerator by the denominator and
multiplying the result by 100 Denominator:
* The “"End Goal” is 175, the Index that would indicate that on average all students are 2018-19 Cohort Members = 742

CCCR prepared. 2019-20 Cohort Members = 722



The Measure:

. : Example Numerator:
College, Career, and Civic Readiness (CCCR) Index at the Secondary-Level (HS)

CCCR. Achievement Weight
MNone 0
Regents with CDOS
Regents and HS Dual Enroll Credit
Regents and HS Dual Enroll Credit

o
LA

Annual
(NON-COHORT) L
Regents Local Diploma Onby
w/Seal of
Number of Cohort Members Biliteracy Students Weighted at 2.0 | Students Weighted at 1.5 | Students Weighted at 1.0
(a) (b) (<) (d) (e) Hone

None

Mone

Regents with Advanced Designation
MNone
Regents and HS Dual Enroll Credit

Mone

Lo Y e [ L I e N L e R e N = O = L S |

Mone
Students Weighted at 0.5 | Students Weighted at 0.0 CCCR Index

(f) (a) (h) = ((2.0(c) + 1.5(d)+1.0(e)+0.5(f)) / (a+b)) *100 Regents with CDOS
Mone

Regents and HS Dual Enroll Credit
Regents and HS Dual Enroll Credit
Regents With Smart Scholar

Nome

o
LA

[T % B S R

Denominator:
2018-19 Cohort Members = 742
2019-20 Cohort Members = 722



Increase
students on
the path to

college, career
& life success

175

150

125

100

CCCR Index

~N
(]

50

25

Students on the Path to College, Career & Life Success

75.30

2016-2017

79.30

2017-2018 2018-2019

School Year

B CCCR Index =—e=Target

2019-2020

88.00
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Decrease the
% of students

chronically

HIVICOoU oWt o WV Vic pa v W su-lLb\., WOILOCH, 91U 1NC oUNAC o0 \\.\.ul\ III\‘\.A' L& B

Decrease the % of students who are chronically absent (Grades 1-8) 22.80% 1.95% (21.70%)

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Decrease the
% of students

chronically

50.00%

45.00%

40.00%

35.00%

30.00%

25.00%

Percentage of Students

20.00%

15.00%

10.00%

5.00%

0.00%

Chronically Absent (> 10%) Students, Grades 1-8

30.20%

29.12%

. 28.18%

1.00%

21.00%

21.70%

I 1.95%

2016-2017SY 2017-2018 SY 2018-2019SY 2019-2020 Q1
(4.5 days)

EE % of Students —e=Target

2019-2020 Q1
(18+ days)
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Decrease the
% of students

chronically
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Decrease the % of students who are chronically absent (Grades 9-12)

34.30%

Close the achievement gap, on key measures, for students in identified

21.82% (53.9%)
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Decrease the
% of students

chronically

Percentage of Students

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Chronically Absent (> 10%) Students, Grades 9-12

43.30%

41.77%
—— 40.24%

\o%

33.00%

2016-2017SY 2017-2018 SY 2018-2019SY 2019-2020Q1
(4.5 days)

EE % of Students -—e=Target

2019-2020 Q1
(18+ days)
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DISTRICT - GOALS: Student & Graduate Success Pillar I!

Progress Monitoring Evidence of Success

End of Year End of Year End of Year

Base Metric Target (2019- | Target (2020- | Target (2021-
U e n Measures 2019-2020 18-19 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)

STAR Reading: 110.06 Target: 91 Target: 96 Target: 101

Increase the Performance Index (PI) for Grade 3 English Language Arts (ELA) 85.96 ELA Interims: 53.53 Actual: Actual: Actual:

( i ra d U at Increase the Performance Index (PI) for Grade 3 Math 72.66 STAR Math: 123.17 Targeti 78,05 |Tdrests 83,48 | Target: S8i04
Actual: Actual: Actual:

Target: 70 Target: 71 Target: 72

0 & 0 10,
S U C C S S Increase the % of students who graduate in 4 years 69.30% 68.70% e AGEE[: AcEal:
e . Target: 88 Target: 92 Target: 96
Increase students on the path to college, career, and life success (CCCR Index) 83.3 AEtUal: NGt —
’ 5 ; . 5 o Target: 21% |Target: 20% |Target: 19%
D r. Jose S a Ig a d 0 Decrease the % of students who are chronically absent (Grades 1-8) 22.80% 1.95% (21.70%) Actual: Actual: Actual:
1 illei T t: 33% |Target: 32% |Target: 31%
M S. D lane W| | k| nson Decrease the % of students who are chronically absent {Grades 9-12) 34.30% 21.82% (53.9%) arge Y ? arge ) ° arge y °
Actual: Actual: Actual:
. L ie Measure &
:Lljisict)tesachmvement gap, on key measures, for students in identified nl baseline Target TBD Target TBD
greap established
Strategies

e Implement Trauma-Sensitive Schools that include universal and specific approaches to ensure that students feel safe physically, socially, and emotionally so that they can attend to learning
e Execute continuous improvement and improvement science

e Challenge current beliefs, practices, policies to improve students’ sense of belonging

o Deliver a culturally responsive curriculum

e Expand pathways and supports towards high school graduation, including experiential learning that connects students and their community

o Research and implement evidence-based strategies to ensure equitable access to advanced learning and other opportunities

® Deploy coaches and coaching strategies to improve instruction

* Define our non-negotiables and areas of flexibility across curriculum and instructional practice
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Dr. José Salgado
Ms. Diane Wilkinson



Student &
Graduate
Success

Dr. José Salgado
Ms. Diane Wilkinson

Purpose
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Accelerating
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Stakeholder
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& Next Steps
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DISTRICT - GOALS: Passionate People Pillar

Progress Monitoring

Evidence of Success

End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 18-19 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
" Target: 24% |Target: 25% [Target: 26%
0, 0, 0,
Increase % of new faculty from underrepresented demographic groups 18% 18.60% P Al -
: Target: 8% Target: 7% Target: 6%
0, 0, 0, 0,
Decrease % chronically absent faculty 9.88% 1.69% (10.62%) Rettils - ——
T t: 479 T t: 429 T t: 389
Decrease % Operations & Maintenance employees absent 12+ days 52% 15.15% (78.78%) e - Arge “ e 4
Actual: Actual: Actual:
: . e : Measure &
Increase employee satisfaction with in-district professional development y
; n/a baseline Target TBD Target TBD
sessions .
established
Measure &
Increase overall mean on employee engagement and satisfaction survey n/a baseline Target TBD Target TBD
established

Strategies

¢ Develop and execute recruitment procedures that attract diverse candidates
Develop and execute effective induction/ onboarding processes for new employees and for existing employee transitions to new buildings, levels, and promotions
* Engage employees’ agency in collaboration to fulfill our district vision and goals

Implement Thought Exchange to solicit feedback

Offer and encourage professional development that leads to micro- credentials in areas aligned to our strategies for achieving student success
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Increase the %
of new faculty
from under-

represented
demographic
groups

v
ad
ol

Increase % of new faculty from underrepresented demographic groups 18% 18.60%

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Increase the %
of new faculty
from under-
represented

demographic
groups

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

% of New Faculty from Under-represented Demographic Groups

2016-2017

2017-2018

N Asian I Black

I Hispanic

12.96%

2018-2019

Target

24%

4.65%

13.95%

2019-2020

+ 0.95%

+0.99%
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Decrease
Percent of

Chronically

Hisicdao /o Wi CWY lduUily Vi VlivLliCcpicotiilcu whilivpg l dpiilie gl Yupa

PR At

Decrease % chronically absent faculty

9.88% 1.69% (10.62%)

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Decrease
Percent of
Chronically

Absent Faculty

Percentage of Chronically Absent (>10%) Faculty
20.00%

18.00%
16.00%
14.00%
12.00%

10.00%

Percentage of Faculty

8.00%

8.00%

6.00%

4.00%

2.00%

10.62%

0.00%

2016-2017SY  2017-2018 SY  2018-2019SY 2019-2020Q1 2019-2020Q1
(4.5 days) (18+ days)

N % of Faculty —Target
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Decrease
Percent of
O&M Staff

Absent 12+

VesiGuoo v - ~ U SVOLCIL Uiy o NI 4 | T Ty I

Decrease % Operations & Maintenance employees absent 12+ days 52% | 15.15% (78.78%) |
Inrroace amnlnves caticfartinn with in.dictrirt nrafoceinnal dovelnnmaent

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Decrease
Percent of
O&M Staff

Absent 12+

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

Percentage of O&M Staff

30.00%

20.00%

10.00%

0.00%

Percentage of O&M Staff Absent 12+ Days

2016-2017SY 2017-2018 SY 2018-2019SY 2019-2020 FQ 2019-2020 FQ

I % of Faculty =—=Target

78.78%

(3 days)

47.00%

(12+ days)
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Passionate
People

Ms. Christina Mahoney
Dr. Patrick Jean-Pierre

DISTRICT - GOALS: Passionate People Pillar

¢ We engage and retain passionate, dedicated people who continuously learn and improve as guardians of equity and advocates for our students’ success.

e Qur team represents the diversity of our community.
¢ We deliver and receive excellent customer service.

Progress Monitoring Evidence of Success
End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 18-19 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
" Target: 24% (Target: 25% [Target: 26%
0, 0, 10,
Increase % of new faculty from underrepresented demographic groups 18% 18.60% NCHORL — -
. Target: 8% Target: 7% Target: 6%
0, 0, 10, 0,
Decrease % chronically absent faculty 9.88% 1.69% (10.62%) ACHTELL —r T—
T t: 47% T t: 42% [T t: 38%
Decrease % Operations & Maintenance employees absent 12+ days 52% 15.15% (78.78%) ATES . B ’ ales ?
Actual: Actual: Actual:
. . i g . Measure &
Increase employee satisfaction with in-district professional development :
: n/a baseline Target TBD Target TBD
sessions R
established
Measure &
Increase overall mean on employee engagement and satisfaction survey n/a baseline Target TBD Target TBD
established
Strategies

¢ Develop and execute recruitment procedures that attract diverse candidates

* Develop and execute effective induction/ onboarding processes for new employees and for existing employee transitions to new buildings, levels, and promotions
¢ Engage employees’ agency in collaboration to fulfill our district vision and goals

* Implement Thought Exchange to solicit feedback

¢ Offer and encourage professional development that leads to micro- credentials in areas aligned to our strategies for achieving student success
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Ms. Christina Mahoney
Dr. Patrick Jean-Pierre
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Dr. Patrick Jean-Pierre
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& Next Steps
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DISTRICT - GOALS: Partnerships with Families & Community Pillar

* We highly value our families and the community; we welcome and invite their collaboration and partnership.
¢ Communication is inclusive, accessible, goes two ways, and is always based on high expectations within a supportive environment.

Progress Monitoring

Evidence of Success

Q2 Metric

Q3 Metric

End of Year
Target (2019-
2020)

End of Year
Target (2020-
2021)

End of Year
Target (2021-
2022)

Target: 3250
Actual:

Target: 3500
Actual:

Target: 3750
Actual:

Target: 86.9%
Actual:

Target: 87.2%
Actual:

Target: 87.6%
Actual:

Target: 30%
Actual:

Target: 32.5%
Actual:

Target: 35%
Actual:

Base Metric
Measures 2019-2020 18-19 Q1 Metric
Increase # of parents engaging with online student management system JEEE 2,057 Active
(Infinite Campus Parent Portal) Accounts
Increase % of city resident students attending Schenectady City School District 86.30% 86.13%
Increase % parents participating in parent survey 26.64%
Increase % of parents participating in parent survey from underrepresented iy

demographic groups

Measure &
baseline
established

Target TBD

Target TBD

Strategies

® Engage to understand the most meaningful methods for 2-way communication with families
¢ Define, create, and implement a clear purpose and guidelines for strategic partnerships
¢ Integrate multiple modes and languages in our outreach and request for survey feedback

Design and execute a systemic approach to welcoming new students and families

Apply the expertise of our Parent Liaisons and other internal resources to define best practices for parent engagement
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Increase # of
Parents

Engaging with

ICASUIES LV Io VeV

Increase # of parents engaging with online student management system
(Infinite Campus Parent Portal)

2,057 Active

Accounts
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Increase # of
Parents

Engaging with

3500

3000

2500

2000

# od Parents

1500

1000

500

# Parent Portal Users

3250

2016-2017

2017-2018

mmm Number of Parent Portal Users

2018-2019

—Target

2019-2020
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Increase % of
City Residents
attending

SCSD

(Infinite Campus Parent Portal)

Accounts

Increase % of city resident students attending Schenectady City School District 86.30% 86.13%

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Increase % of
City Residents

attending
SCSD

Percent of Resident Students

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

2016-2017

Percent of City Residents Attending SCSD

86.90%

2017-2018

I Percent of Students

2018-2019

—Target

2019-2020
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Partnerships
with Families &
Community

Ms. Andrea Tote-Freeman
Ms. Karen Corona

DISTRICT - GOALS: Partnerships with Families & Community Pillar

We highly value our families and the community; we welcome and invite their collaboration and partnership.

Communication is inclusive, accessible, goes two ways, and is always based on high expectations within a supportive environment.

Progress Monitoring

A

Evidence of Success

End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 18-19 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Increase # of parents engaging with online student management system 2,057 Active Target: 3250 [Target: 3500 [Target: 3750
o 2556
(Infinite Campus Parent Portal) Accounts Actual: Actual: Actual:
T. t: 86.9% |T: t: 87.2% |T. t: 87.6%
Increase % of city resident students attending Schenectady City School District 86.30% 86.13% B o} ATBS ol AIEE °
Actual: Actual: Actual:
| % t rticipating i t 26.64% Target: 30% |[Target: 32.5% |Target: 35%
ncrease % parents participating in parent survey " Actual: Reual Reial
Increase % of parents participating in parent survey from underrepresented essite &
: n/a baseline Target TBD Target TBD
demographic groups )
established

Strategies

¢ Engage to understand the most meaningful methods for 2-way communication with families
¢ Define, create, and implement a clear purpose and guidelines for strategic partnerships

¢ Integrate multiple modes and languages in our outreach and request for survey feedback

o Apply the expertise of our Parent Liaisons and other internal resources to define best practices for parent engagement

¢ Design and execute a systemic approach to welcoming new students and families
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Ms. Karen Corona
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Progress Monitoring

Evidence of Success

Measures 2019-2020

Create a measure of funding equity that increases resources to buildings with
higher need indices

Annually, identify at least 3 system-wide processes that are not simple and
efficient; modify; and execute on improved process

End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
18-19 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Meas.ure& Target: TBD |Target: TBD
W4 Hasgline Actual: Actual:
established ' '
Target: 3 Target: 3 Target: 3
Beeral Actual: Actual: Actual:

e Process for the Creation of Computerized System User Accounts

Some barriers to
implementation
exist

¢ Progress Monitoring and Response to Intervention

Some barriers to
implementation
exist

e Requisitions & Purchase Orders

Some barriers to
implementation
exist

Strategies
¢ Train all users to fully deploy and respond to Let’s Talk

¢ All departments develop and implement improvement action plans based on survey feedback and other data sources
¢ Define and implement the most effective methods of communication for stakeholders, and validate and hold each other accountable for using the best methods
¢ Design and execute a process to improve the efficiency and effectiveness of our scheduling and service delivery
¢ Deploy a weighted student funding formula to ensure equitable resources to all schools
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Efficient
Systems &
Equitable

Resources

Ms. Kimberly Lewis
Dr. Aaron Bochniak

Annually, identify at least 3 system-wide processes that are not simple and
efficient; modify; and execute on improved process

Overall

Some barriers to implementation and/or
outcomes have been identified; with
adaptation/corrective actions the district
will be able to achieve desired results.
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Equitable
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Ms. Kimberly Lewis
Dr. Aaron Bochniak
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Attendance, Behavior &
Course Passing

Quarter 1, 2019-2020
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Perfect Attendance - Quarter 1

500
450 .
4 schools saw an in the number
of students with perfect attendance in
400
Q1 of 2019-20 as compared to Q1 of the
2018-2019 school year.
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Number of Students

1500

1250

1000

750

500

25

o

o

Quarter 1 Student Absences, 1-5 Days

4 schools saw a in the number
of students with absences of 1-5 days in

Q1 of 2019-20 as compared to Q1 of the
2018-2019 school year.

Hamilton Howe Keane Lincoln  M.L. King Paige Pleasant Van Woodlawn Yates Zoller Central MPMS
Valley Corlaer Park

N 2018-19Q1 m2019-20Q1
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Quarter 1 Student Absences, 6-10 Days

7 schools saw a in the number
of students with absences of 6-10 days

in Q1 of 2019-20 as compared to Qi of
the 2018-2019 school year.

o m
th Ln

- L}
S - il ]

M.L. King  Paige Pleasant Van  Woodlawn Yates Zoller
Valley Corlaer

W 2018-19Q1 m2019-20Q1

Central
Park

- N

MPMS

470

SCHS



Number of Students
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Quarter 1 Student Absences, 11-19 Days

11 schools saw a
number of students with absences of

in the

11-19 days in Q1 of 2019-20 as
compared to Q1 of the 2018-2019
school year.
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Number of Students
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Quarter 1 Student Absences, 20+ Days

8 schools saw a in the number
of students with absences of 20+ days

in Q1 of 2019-20 as compared to Qi of
the 2018-2019 school year.
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Relative Risk:

Chronic
Absenteeism

Subgroup Risk Q1 |Risk Qa1
2018-19 | 2019-20

Definition: T

: Hispanic 1.18 0.77
The risk of a _

: Asian 0.71 0.65

subgroup being

: Black 1.16 1.29
chronically absent _
compared to White 1.02 1.26
the risk of all 2 O e 0.77 0.89
other students being SW___

chronically absent

ELL 1.05 1.17
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Instructional Days

1600

1400

1200

1000

800

600

400

200

ES

Quarter 1 Instructional Days Lost (Cumulative) Due to Suspension

There were to the number of

instructional days lost due to
suspension in Q1 of 2019-20 as
compared to Q1 of the 2018-2019
school year at all levels.

MS
School Building Level

W 2018-19Q1 m2019-20Q1

HS
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# Unique Students
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# of (Unique) Students and # of Incidents - Q1 Comparison —2017-18 through 2019-20

2829
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Quarter 1 Student Suspensions, 1-5 Days

8 schools saw a in the number
of students with suspensions of 1-5 days

in Q1 of 2019-20 as compared to Qi of
the 2018-2019 school year.
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Quarter 1 Student Suspensions, 6-9 Days

12 schools saw a in the
number of students with suspensions of

6-9 days in Q1 of 2019-20 as compared
to Q1 of the 2018-2019 school year.
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Quarter 1 Student Suspensions, 10+ Days

10 schools saw a in the
number of students with suspensions of

10+ days in Q1 of 2019-20 as compared
to Q1 of the 2018-2019 school year.

o - — = o o = o = o =

M.L. King Paige Pleasant Van Woodlawn  Yates
Valley Corlaer

W 2018-19Q1 m2019-20Q1

o

Zoller

o

Central
Park

n
—

—_ mmm
MPMS

~

OoMS

41

SCHS

72



Relative Risk:

Student

Suspensions

o Subgroup Risk Q1 |RiskQa
Definition: e | s

The risk of a student

, . Hispanic 0.84 1.11
in a subgroup being _
Asian 0.23 0.19
suspended
Black 2.81 2.50
compared to Whit .
the risk of all e 0.77 0:
other students being 22 MOr€ 0.41 0.84
suspended I
SWD 2 49 1 90
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5 schools saw
a in

students

below
achievement
for 1 classin

2019-20

8 schools saw
a in
students

below
achievement
for 2 classes
in 2019-20

School
Hamilton
Howe
Keane
Lincoln
M.L. King
Paige

Pleasant Valley

Van Corlaer

Woodlawn
Yates
Zoller
CPMS (6)
MPMS (6)
OMS (6)

Number of Students (K-6) Below Achievement for Grade Level

Quarter 1 Report Card

1 course 2 courses
8-19 Q1 18-19 Q1 19-20Qa
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Number of Students (7-12) with Grade <65
Quarter 1 Report Card

1 school saw
a In

| course 2 courses 3 or > courses

students
below
achievement
for1classin RSN I8-19 QI1[19-20 Q1| [EsQI [ENEXINENIXoIRMIZXo MM [8-19 Q1]19-20 QI| IEs QI
2019-20 -

1 school saw
a in
students

below

achievement
forzor>
classesin

- 2019-20

CPMS

27 34 6-

1 school sayv MPMS
a in
students
below ONMS

28
53 56 9 71
303 319 199

I
31

achievement
for 2 classes
in 2019-20

SHS
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Relative Risk:

Course Passing
Grades 7-12

o Subgroup Risk Q1 |RiskQa
Definition: e | s

The risk of a | Hispanic 1.09 1.22
subgroup not passing .. - 0.52 0.58
3 or more courses

Black 1.57 1.47
compared to Whit 38 3
the risk of all - - —
o e
passing 3 or more

SWD 1.36 1.21
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